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Introduction 

 
A Patient Participation Group (PPG) is a group of patients, 
carers and GP practice staff who meet to discuss practice 
issues and patient experience to help improve the service. 
 
Since April 2015, it has been a contractual requirement for all 
GP practices to have a PPG and to make reasonable efforts for 
this to be representative of the practice population. 
Sunderland Clinical Commissioning Group (SCCG) have 
appointed Healthwatch Sunderland to support the 
development of PPGs and LPGs (Locality Patient Group) across 
Sunderland. 
 
This Best Practice Guide has been designed to assist GP 
practices and patients in setting up and maintaining a PPG to 
improve services for the whole of their GP practice 
population.  
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What is a Patient Participation Group (PPG)? 

 
Patient Participation Group Definition 
 
A Patient Participation Group (PPG) is a group of patients, carers and 
GP practice staff who meet to discuss practice issues and patient 
experience to improve the service. 
 

Purpose of a PPG: 
 

 To give patients and practice staff the opportunity to meet and 
discuss topics of mutual interest 
 

 To provide a means for patients to become more involved and make 
suggestions about the healthcare services they receive 

 

 To explore issues from patient complaints and patient surveys, 
contribute to action plans and help monitor improvements 

 

 To contribute feedback to the practice on National Patient Survey 
results and Friends and Family Test feedback to propose 
developments or change 

 

 To support health awareness and patient education. 
 

What should a PPG look like? 
 

A PPG is open to every patient on the 
GP practice list. All communities, 
groups, genders, ages, ethnicities, and 
disabilities representing the patient list 
are encouraged to join. There are no 
other membership requirements except 
that patients must be registered with 
the practice. 

PPG members should as far as possible, be representative of the 

practice population. In some cases, the practice can ask for support 

from their local Healthwatch to assist in the recruitment of patients. 

Healthwatch Sunderland will help to advertise letting patients know 

about their PPGs and by utilising our Volunteers for those practices that 

don’t currently have patient group members.   
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What types of PPGs are there and how should they work? 

Face to Face Virtual 
 Practices setting up a face to face 

group should try to make the group as 
representative as possible 
  

 The practice staff should make sure 
that everyone in the group is clear 
about what is and what is not to be 
included in group discussions or 
actions 

 

 It is good to outline some ground rules 
during the first meeting of the group, 
for the PPG to return to when 
needed. This will form part of the 
Terms of Reference (See appendix 3) 

 

 Poor planning is one of the main 
reasons why patient groups fail, so it 
is important that the group 
formulates an action plan. These can 
include short term, and long term 
goals, with timescales for when tasks 
need to be completed 

 

 Meetings should be set for no longer 
than 1.5 hours, unless PPG members 
have specifically requested more time 

 

 A PPG should aim to meet at least 4 
times over a year (quarterly) but can 
meet more often if the group chooses 
to do so. Usually, a PPG will meet 
within the GP practice at a time 
suitable for all patients – this could be 
afternoon or evening depending on 
your practice population  

 

 A PPG should always block out time 
during these meetings for the practice 
to give patients any information about 
changes to the practice’s services, 
and for patients to bring up any issues 
they feel could affect the wider 
practice population. 

 Practices can set up a virtual group 
for patients who want to contribute 
to improving services in the practice, 
but cannot attend face to face 
meetings. In this case, the practice 
can run the group in a number of 
different ways 
 

 Set up an email address specifically 
for PPG members, which is used to 
communicate with patients and 
consult with them on a range of 
topics that affect the practice 

 

 Use social media to communicate 
with a wider range of patients 

 

 Set up a Skype account for virtual 
face to face meetings 

 

 Designated staff responsible for 
communicating with the virtual PPG 
should ensure they have regular 
communication with the group, 
keeping them updated with any 
changes happening in the practice  

 

 Members should be asked regularly to 
provide comments and suggestions 
over email, just as they would in a 
face to face group 

 

 If virtual members decide they want 
a face to face group, this can be 
made possible by the practice. They 
might meet less frequently than 
other face to face groups, as these 
meetings would be in addition to the 
virtual group. 
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PPG Do’s and Don’ts 
 

What can a PPG do? 
 

 Discuss constructive suggestions for improving the practice, and 
share concerns that could affect the wider practice population 
 

 Organise health focused events with the practice, i.e. healthy 
eating awareness as an information event for all practice patients to 
attend 
 

 Create a patient survey with practice staff, to get feedback about 
the practice from the rest of the patient population 

 

 Design a newsletter for the practice, to provide regular updates to 
patients 

 

 Assist the practice in making sure their website is ‘patient friendly’ 
 

 Engage with the local community via fundraising events and useful 
health information, to ensure the PPG is representative 

 

 Invite health and voluntary professionals to PPG meetings, for PPG 
members to remain informed and updated about local opportunities 
for patients. 

 

What can a PPG not do? 
 

 PPG patient members cannot provide any medical advice to other 
patients, or deal with personal/medical issues or individual patient 
complaints during the meeting. These should be dealt with outside 
the meeting following the practices already established procedures. 

 

PPG Best Practice Example: A PPG 

member at X Medical Centre began 

discussing her own ailments during the 

meeting to which another group member 

gave advice around which medication she 

should be taking. The chair of the 

meeting suggested the patient speak with 

the Practice Manager after the meeting to 

resolve the issue. 
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First Steps for Setting Up a PPG 
 

Starting a PPG for the first time can seem like a daunting experience.  
 

It is important that a PPG is meaningful to both the patients and the 
practice staff, and there are various ways to work towards this that 
are specific to each PPG. 
 

In this section you will find some basic ground rules that can be used 
for a first PPG meeting, and a clear outline of the roles and 
responsibilities of a PPG. 
 

Ground Rules 

The PPG meeting is not a forum 
for individual complaints and 
personal issues. 

Silence indicates agreement – 
speak up if you would like your 
suggestions to be a part of the 
discussion! 

Open and honest communication 
applies to all. 

All views are valid and will be 
listened to. 

Be flexible, listen, ask for help 
and support each other. 

No phones or other disruptions. 

Respect the practice and 
patient confidentiality at all 
times. 

Discrimination on any grounds will 
not be tolerated. 

Demonstrate a commitment to 
delivering results as a group. 

Start and finish meetings on time 
and stick to the agenda. 

 
 

Roles and Responsibilities of a PPG: 
 

The PPG might in the first instance, consist of between 4 and 6 
patients. There will also be representation from the practice either via 
the practice manager or a delegated member of admin staff who is 
always in attendance. GPs should also attend the meetings, either for 
a regular slot on the agenda, or as and when requested by PPG 
members. The PPG should meet at least 4 times a year.  
 

PPG members should elect a patient chair after the first or second 

meeting. Having a patient who chairs the PPG meetings empowers the 

group to share their views and encourages co-production between the 

patients and the practice. 
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Patient Chair: Manages meetings and is the main link between the 
patient group and the practice staff. 
 

The patient chair should: 
 Set the agenda of the meeting with practice staff 

 

 Ensure all PPG members have equal opportunity to contribute to the 
meeting 
 

 Ensure all agenda items are discussed in a timely manner 
 

 Ensure actions are recorded and steps are taken to implement 
them. 
 

The PPG should also have a secretary (this might be a patient or a 
member of practice staff) to take the notes of the meeting, as this will 
help structure the PPG meetings and its activities. This role could 
rotate amongst the PPG members. 
 

Secretary: Is responsible for supporting the chair and ensuring the 
group runs smoothly. 
 

The secretary should: 
 Take notes at the meeting and circulate them. They should include 
all action points agreed at the meeting 
 

 The notes should be shared using the agreed method of 
communication for PPG Members; e.g. over email or via post.  

PPG Best Practice Example:  

After putting up PPG posters and flyers and 

speaking to a number of interested patients, X 

Medical Centre had their first PPG meeting and 

6 patients attended, along with the practice 

manager and a GP. The group elected a patient 

chair and discussed the practice’s new website. 

PPG members suggested creating a short survey 

to share with the whole practice population to 

find out if they are accessing the new practice 

website, and if they find it easy to navigate. 
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The Role of the Members 
 

While it is the role of the chairperson to run the meeting, the 
participation of all members is also fundamental to the success of the 
meeting. 
 

To ensure an effective meeting, all participants should: 
 

 Undertake any necessary preparation prior to the meeting 

 Arrive on time 

 Keep an open mind 

 Listen to the opinions of others 

 Ask questions to clarify understanding 

 Avoid dominating the proceedings 

 Avoid conflict situations 

 Note down any action agreed upon 

 After the meeting, undertake any agreed action and brief others 
as appropriate. 

 
 

Conducting a Meeting 
 

If appropriate preparations have been made, then the scene is set for 
an effective meeting. 
 

Agendas will have been produced and circulate. Participants will arrive 
knowing what is to be discussed with sufficient background information 
to make relevant contributions. If appropriate, they will have 
consulted with people they represent and discussed any pertinent 
issues. 
 
 

Why Meetings May Be Ineffective 
 

There are many reasons why meetings are not effective, some of these 
include: 
 

 No set agenda or lack of preparation 

 The meeting lacks a clarity of purpose i.e. the aims and 
objectives are not clearly defined 

 Inappropriate style of leadership i.e. the chairperson dominates 
and closes down or disregards other contributions  

 The chairperson exercises little control and allows one or two 
members to dominate the proceedings. 
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 Decisions are delayed or not acted upon 

 No clear cut decisions are made. 
 

To ensure success of a meeting, good preparation is essential and the 
role of the chairperson is paramount. If these conditions are met, then 
all participants should leave their meeting feeling a sense of 
accomplishment, not as if their time has been wasted. 
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Recruiting More Patients to Your PPG 
 

There are lots of ways to recruit PPG members, and the most effective 

ways depend on the nature of your practice population: 
 

 Create a large poster advertising the PPG, which has a small amount 
of text and says clearly what the group is, when they meet and how 
to register 
 

 Use the electronic display to advertise the PPG if you have one 
 

 Practice staff can help identify patients who might be interested, 
and approach them face to face to tell them about the group 

 

 If you already have PPG members, some may be willing to spend an 
afternoon sitting in the practice, talking to patients in the waiting 
room and signing them up there and then 

 

 Create a PPG page for the practice website 
 

 Advertise the PPG at local community hub spaces with posters 
 

 Have an open day with useful information on particular health 
topics for all interested patients to attend 

 

 Tell patients about the group as soon as they register with the 
practice and when they pick up repeat prescriptions 

 

 Advertise the PPG using the text message service 
 

 Make contact with your local Healthwatch to assist in telling people 
about your PPG. 

 

How to make your PPG more representative: 
 

Having a PPG that represents the diversity of your patient population is 
important in making sure the GP practice is meeting the needs of its 
patients, by listening to a variety of patient voices. 
 

There are many things PPGs can do to engage a wider range of 
patients: 
 

 Create a suggestions and compliments box that sits in the GP 
practice 
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 Advertise the PPG amongst local community groups with the 
support of local voluntary organisations like Healthwatch 

 

 PPG members can attend local community group meetings 
 

 Invite local voluntary organisation representatives to PPG meetings, 
to share PPG information with the people they work with 

 

 Practice/PPG members can go out into the community to consult 
with particular seldom-heard groups 

 

 Practice can host information sessions/events that are relevant to 
particular community groups to reign in interest 

 

 GP practices can engage with Healthwatch and receive feedback 
from seldom-heard groups about their GP practice, to take to future 
PPG meetings. 

 
 

PPG Best Practice Example:  

X Medical Centre designed posters with their PPG as well 

as a newsletter, indicating that they would like more PPG 

members. After reviewing their records, the practice 

realised they had a number of patients with diabetes that 

they were not getting feedback from, so they hosted a 

diabetes information day in their practice. They invited 

interested patients to attend, sign up to the PPG, and 

chat with existing PPG members about what it’s like to be 

a part of a PPG.   
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Extra Support for Your PPG 
 
There are lots of resources available to support PPGs, their members, 
and the GP practices they belong to. For a PPG to succeed, it is 
important that members are supported. Patients must feel they can 
contribute in a meaningful way otherwise they may not want to 
continue attending PPG meetings. 
 
 

Shared learning and good practice 
 
Successful PPGs can nominate a member to attend other newly formed 
PPG meetings to speak to patients about PPGs, how they run their own 
PPG, and what challenges they have faced that others can learn from. 
 
Nominated PPG members can also attend PPG area meetings if they 
are run locally, to represent their GP practice and learn from the 
experiences of other PPGs. 
 
 

Training 
 
Healthwatch Sunderland can provide free training sessions for patients 
and practice staff about engagement and being a patient 
representative. Contact Healthwatch Sunderland on 0191 5147145 or 
email healthwatchsunderland@pcp.uk.net for further information. 
 
If GP practice staff do attend patient engagement training, it is 
important to remember that when reporting back to PPG meetings, the 
use of jargon language is avoided, and any materials provided are in an 
accessible format (i.e. using large text and easy-read documents with 
pictures). 
 
 

National Association for Patient Participation (NAPP) 
 
NAPP provides a number of PPG resources and information to support 
the development of PPGs, as well as ideas for meeting topics. Practice 
PPGs can choose to become members of NAPP by paying a joining fee 
and receiving a number of regular benefits and resources. Visit 
www.napp.org.uk for more information. 
  

file://///pcp-server/shared/Project%20Services/Healthwatch/Healthwatch/Healthwatch%20Sunderland/Patient%20Participation%20Groups/healthwatchsunderland@pcp.uk.net%20
http://www.napp.org.uk/
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For support with your Patient Participation Group and /or further information and 
queries please contact: 

 
 
Healthwatch Sunderland 
Units 30 and 31 Stanfield Business Centre, Addison Street. Sunderland. SR2 8SZ 
Tel: 0191 5147145            Email: healthwatchsunderland@pcp.uk.net

PPG Best Practice Example:  

X Medical Centre was visited by 

a neighbouring practice’s PPG 

patient chair, who shared 

recent topics from their PPG 

and ideas for getting more PPG 

members. 

PPG Best Practice Example:  

X Medical Centre kept close communication with 

Healthwatch PPG project work, and sent their 

PPG patient chair to a PPG network meeting. At 

the meeting, the chair found out about other 

ways to be a patient representative including 

being involved in making sure new NHS services 

meet the needs of the populations they served, 

and shared this with their fellow PPG members. 

 

file://///pcp-server/shared/Project%20Services/Healthwatch/Healthwatch/Healthwatch%20Sunderland/Patient%20Participation%20Groups/healthwatchsunderland@pcp.uk.net%0c
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We Want To Contact The CCG What Do We Do? 
 
To contact Sunderland CCG:  

 
Direct Line: 0191 512 8484 
 

This might be to request information, a speaker for your meetings, or 

for support in finding out the correct process to provide feedback on a 

particular issue. If your query is about a locality issue the CCG will 

advise the appropriate Locality Commissioning Manager. 

 

Why might the CCG contact us? 

To ask for help! The CCG produce a yearly plan, generally available 

around April / May, which describes their priorities for the coming 

year.  

The short version of this is called the ‘Plan on a Page’ (PoaP), which 

you can find here: http://sunderlandccg.nhs.uk/   

It is extremely important that patient and public views are sought to 

inform how this plan is developed and implemented. The CCG might 

contact you about any of their plans for the year, to see if you can 

gather local opinion. 

Any written reports from meetings with patients and public can be 

found on: http://sunderlandccg.nhs.uk/get-involved/  

 

http://sunderlandccg.nhs.uk/
http://sunderlandccg.nhs.uk/get-involved/
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Frequently Asked Questions 
 

Do we have to have a patient group? 
 

Yes, since April 2015, all GP practice NHS core contracts require GPs to 
have a PPG and make reasonable efforts to ensure that it is 
representative.  
 

This is part of the government’s aim to put the patient at the heart of 
everything the NHS does. 
 

Should practice staff be involved in the group? 
 

Yes, a GP and practice manager or equivalent should be part of the 
group. Without the support of both a clinician and a manager, the 
patient group will be unable to function effectively. The group must be 
supported with practice information, resources and authority to take 
action. 
 

Let the group know who will be the lead from the practice and which 
GPs will be involved. 
 

How many patients should be in the patient group?  
 

There is no fixed number for a patient group, but it is best to start 
with a core group of 4-6 members who are able to commit and 
participate. 
 

If the practice is set up for it, there can be additional virtual members 
who participate through the website. 
 

A greater number of patients can also be invited to hear the results of 
the patient survey or for other special events arranged by the practice. 
 

How often should the patient group meet? 
 

 Frequency: There is no fixed number of required meetings, but a 
quarterly meeting (every 3 months) is what practices should aim for  
 

 When: Getting the time right is vital. Timing depends on the 
preference of PPG members if you already have them signed up, 
and the nature of your practice population. If you have a majority 
working age population, evenings might be best. And if you have an 
older, retired population, meetings in the daytime might suit your 
PPG better. However, this depends almost entirely on the  
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preference of your patients. Practices that have a mixture of the 
two can also have their meetings on rotation at different times/ 
days 

 

 Length: Meetings should be long enough to discuss the relevant 
topics, but not too long that people switch off during meetings. One 
hour and thirty minutes is the maximum recommended time 

 

 Venue: Usually the practice itself is the best place to hold meetings 
as patients will be familiar with the premises. If this is not possible 
for any reason, the practice may consider a local, accessible 
community venue. 

 

What do patients get out of having a patient group? 

 The opportunity to be more involved with the practice 
 A chance to make suggestions and improve the practice 
 A means of ensuring that complaints are taken on board and 
necessary changes are being made 

 A way of finding out more about healthcare provisions in the local 
area 

 Making a contribution to the NHS and the wider community 
 Greater confidence by becoming a patient representative, having 
their voice heard and witnessing change happen when working as a 
part of a group 

 An opportunity to learn more about the NHS, GP practices, and 
other ways to use their skills as a patient representative. 

 

What does the practice get out of having a patient group? 
 

 Understanding their patient experiences and views, thus 
contributing to more satisfied patients and better run services 

 A patient group suggesting simple solutions that may not have been 
explored before 

 PPGs can encourage health education activities amongst patients 
 A successful PPG can drive in additional income; this can contribute 

to developing services that will benefit patients and help to 
maintain the PPG itself.
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Example of A PPG Activity Timeline 

 

Meeting 1: Analyse 
patient survey 

results & annual 
complaints 
feedback.

Meeting 2: Set 
action plan for the 
year with at least 3 
key areas of work.

Meeting 3:
Feedback on 

progress of actions 
and new issues 

arising. 

Meeting 4: Review 
the PPG work over 
the year including 
completed actions.

Meeting 5: Set an 
action plan for the 
next 12 months.
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Example of PPG Terms of Reference 
(Source: Victoria Medical Centre - http://goo.gl/PRgk3y) 

 

The success of a PPG depends on the clarity of its purpose; it is useful 
to agree the Terms of Reference for the group. 
 
Name of Practice Patient Participation Group (PPG) Terms of  
Reference 
 
Aim of the group 

To represent the patients of name of practice and work in partnership 
with GPs and practice staff to improve services for patients. 

Membership 

 The PPG is open to any patient registered with the practice 
 It should be reflective of the patient demographic of the practice  
 The maximum number of patients in the group is X 
 The PPG will elect a chair to run meetings and guide work of the 

group. 

Objectives 

In partnership with the practice, the PPG aims to: 

 To act as an advisory group providing perspectives and concerns 
from patients that can influence how services operate at the 
practice  

 To communicate to the practice areas of patient concern with a 
view to influencing change 

 To act as a consultative group for any changes at the practice  
 To encourage and support the role of the practice in involving 

patients in their own care 
 To monitor complaints and comments received about the 

practice 
 To annually review the results of the patient survey and suggest 

changes as appropriate. 

Meetings 

 The PPG will meet at least 4 times a year and these meeting 
dates will be set in advance 

 

http://goo.gl/PRgk3y
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 Members will send apologies in advance of the meeting if they 
are unable to attend 

 Practice staff will send apologies in advance of the meeting if 
they are unable to attend allowing enough time for the meeting 
to be rescheduled if deemed necessary 

 A practice GP, or deputy and whenever possible the practice 
manager will attend all PPG meetings to present news of 
developments within the practice and to respond to issues raised 
by the PPG 

 At the discretion of the chair the GP can be requested to attend 
part or all of the meeting. Other staff of the name of practice or 
other parties from outside the practice may also attend by 
invitation 

 Copies of the minutes of meetings will be prepared by or sent to 
the practice manager for distribution to the practice staff and to 
be made available to patients on notice boards and through other 
communication means deemed to be appropriate. 

Dissolution 
 

 If the PPG considers it appropriate to dissolve, patients will be 
notified of the proposal, in writing, such notice to be displayed in 
the waiting room. Full explanation will be given as to the reasons 
for the dissolution and patients will be invited to the next 
available meeting where the proposal may be upheld or 
suspended. 

 

 Notice should be given at least one month before the proposed 
final meeting of the PPG. Reasons for the dissolution or other 
action to be duly recorded in the minutes and published. 

Name of Practice Commitment  

 The practice manager or delegated practice staff member will 
attend all meetings 

 Name of practice will commit to attending meetings of PPG, 
taking forward issues and recommendations from the PPG and 
supplying responses of action taken as a result and will be party 
to decisions taken by the PPG  

 Name of practice will keep PPG informed of service 
developments and bring them for discussion at PPG meetings, 
including how wider practice population can get involved in these 
discussions.
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Example of PPG Constitution 
 

The group shall be known as  ……………………………, membership will be 
open to any patient registered with the practice and will include the 
practice manager  or other practice team members as representation 
from the practice. Membership will be via the meeting group or the 
virtual group. 
 

Aims 
 

 The group will provide a communication channel between the 
patients and the practice 

 With the help and assistance of practice, the group will seek 
suggestions from patients for improvements to the service and 
highlight any areas that need attention 

 The group will assist the practice in monitoring quality through 
patient participation. 

 

Objectives 
 

 Communication: The group will influence the development of 
policies in the practice by representing patient views. This will 
ensure patients make the best use of the facilities available 

 Surveys: The group will conduct surveys with patients to inform the 
action plan 

 The group will work with the practice to ensure changes are fed 
down to local community groups 

 The group will be informed of the commissioning plans and policies 
of the CCG and engaged in consultations when required 

 Information will be given to patients through poster displays and the 
practice newsletter (if practice has one). 

 

Rules Governing the Group 
 

 The group shall elect a chair to serve for a period of two years and 
will be elected at a PPG meeting. Meeting at the practice will be 
held quarterly 

 The group will consist of at least a core group of 4 patients 

 A copy of the minutes from the PPG meeting will be sent out to 
members via the secretary and are also available on request or on 
the practice website. 
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Example of First PPG Meeting Agenda 
 
 
 
1.     Welcome and Introductions 

 
2.     Ground rules 

 

3.     Aims and objectives of the PPG 
 

4.     Update from the GP practice 
 

5. Suggestions and comments from PPG patient members 
 

6. Election of chair and secretary 
 

7. Action plan for next meeting 
 

8. AOB 
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Seven Nolan Principles 
 

The 7 principles of public life apply to anyone who works as a public 
office-holder. This includes people who are elected or appointed to 
public office, nationally and locally, and all people appointed to work 
in: 

 the civil service 
 local government 
 the police 
 the courts and probation services 
 non-departmental public bodies 
 health, education, social and care services. 

The principles also apply to all those in other sectors that deliver 
public services. 

The following are the Seven Nolan Principles: 
 
1 Selflessness: 
Holders of public office should act solely in terms of the public 
interest. They should not do so in order to gain financial or other 
benefits for themselves, their family or their friends. 
 
2 Integrity: 
Holders of public office should not place themselves under any 
financial or other obligation to outside individuals or organisations that 
might seek to influence them in the performance of their official 
duties. 
 
3 Objectivity: 
In carrying out public business, including making public appointments, 
awarding contracts, or recommending individuals for rewards and 
benefits, holders of public office should make choices on merit. 
 
4 Accountability: 
Holders of public office are accountable for their decisions and actions 
to the public and must submit themselves to whatever scrutiny is 
appropriate to their office. 
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5 Openness: 
Holders of public office should be as open as possible about all the 
decisions and actions that they take. They should give reasons for their 
decisions and restrict information only when the wider public interest 
clearly demands. 
 
6 Honesty: 
Holders of public office have a duty to declare any private interests 
relating to their public duties and to take steps to resolve any conflicts 
arising in a way that protects the public interest. 
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PPG – Example of Practice Website 
Information 

The Patient Participation Group (PPG) is a collection of patients 

registered at name of practice who have an interest in our provided 

services. The aim of the PPG is to represent patients’ views and cross 

barriers, embrace diversity and work in partnership with the practice 

to improve common understanding. 

The PPG aims to act as the ‘voice of patients’, reflecting local views 

and opinions and thus having a say in changes and decisions taken 

within the practice. The practice can also use the PPG as a ‘sounding 

board’ for new ideas. 

The PPG works together with the Practice Manager, name of practice 

manager to form a link between the patients and the Practice and help 

to identify new services to meet patients’ needs. 

Are you interested in finding out more about name of practice? Would 

you like to influence the development of its services? 

We aim to gather patients from as broad a spectrum as possible to get 

a truly representative sample. We need young people, workers, 

retirees, people with long term conditions, carers and people from 

non-British ethnic groups. 

If you would like to attend our PPG meetings or have any suggestions 

to improve our Practice, please give the details to any staff member.  

What is the purpose of having a PPG? 

The purpose of the PPG is to provide you, patients of name of practice, 

with an opportunity to be involved in how your GP practice is run and 

for your views/opinions to be heard. 

The PPG will be consulted on a regular basis and will have the 

opportunity to review and provide feedback on patients’ views.  
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What are the benefits of a PPG? 

 Patients will be able to get an idea of what is needed to improve 

healthcare and make sure that the patients view is always 

represented. 

Good for patients because: 

 Patients will benefit from improved communications with staff 

 Patients will have a forum to suggest positive ideas. 

Patient Participation is not: 

 A forum for complaints. 

If you would like to help develop the practice and shape the services 

we deliver, please contact the practice or complete the form below. 

Your involvement will help us to make sure that we try to speak to a 

representative sample of the patients that are registered at this 

practice. 
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Virtual PPG Group – Getting Started 
 

Introduction 

This guide has been developed to support practices in setting up 

‘virtual’ PPGs. It should be noted that a virtual PPG may not be 

appropriate for capturing views from all sections of the population and 

other forms of communication should also be considered for engaging 

with seldom heard groups of patients and carers or people who do not 

have access to email/internet. 

Email can be a quick and effective way to carry out simple surveys to 

get feedback from patients. 

Your practice may or may not already have an ‘active’ PPG which 

meets face to face, but having both can provide the opportunity to 

those unable to attend active groups. 

Below are some of the common patient questions and answers that 

may be asked when promoting a virtual PPG. 

 

Why are you asking patients for their contact details? 

We would like to be able to contact patients and carers occasionally to 

ask them questions about the practice and how well we are doing to 

identify areas for improvement. 

Will my doctor see this information? 

This information is purely to contact patients to ask them questions 

about the practice, how well we are doing and ensure changes that are 

being made are patient focused. If your doctor is responsible for 

making some of the changes in the practice they might see general 

feedback from patients that does not identify individuals. 

Will the questions you ask be medical or personal? 

We will only ask general questions about the practice, such as short 

questionnaires. 

Who else will be able to access my contact details? 

Your contact details will be kept safely and securely and will only be 

used for this purpose and will not be shared with anyone else. 
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How often will you contact me? 

Not very often [Insert how often you plan to contact patients]. 

What is a patient group/patient participation group? 

This is a group of volunteer patients who are involved in making sure 

the practice provides the service its patients’ needs. 

What if I no longer wish to be on the contact list or if I leave the 

practice? We will ask you to let us know by email if you do not wish to 

receive further messages. 
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Welcome Letter to First PPG 
 

Name 

Address Line 1 

Address Line 2 

Address Line 3 

Post Code 

 

Date:  Enter date here  

 

Dear Name 

 

We welcome you to our first Patient Participation Group (PPG) 

 

We are planning to hold an informal ‘get to together’ to give you all 

the opportunity to meet each other and discuss what we would like 

from our meetings. Please come along to the surgery on date: time. 

Refreshments will be provided. 

A representative from Healthwatch Sunderland will be attending the 

meeting to support us in setting up the group. 

 

May I take this opportunity to thank you all for showing an interest in 

joining our PPG. 

 

If you have any questions or would like any further information please 

contact a member of our reception staff on telephone number. 

 

Yours sincerely 

 

Signature here 

 

 

 

 

Name 

Job title 

Email: enter here 
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33 

Equality and Diversity Monitoring Form 
 

Q1 Which of these age groups do 

 you belong? 

 Under 18  56-65 

  18-25 66-74 

 26-35 75+ 

 36-45 Rather not say 

 46-55 

 
Q3 Do you consider yourself to 

have a disability? 
 
 Yes 

 No 

 Rather not say 

 
Q6 Please choose one option that 

best describes your sexuality 
 
 Straight or heterosexual 

 Lesbian, gay or homosexual 

 Bisexual 

 Rather not say 

Q2 What is your gender? 

 Male 

 Female 

 Rather not say 

 Other:  

 Is this the gender you were 

assigned at birth?  Yes         No  

 

Q5 Please choose one option  

 that best describes your 

       ethnic group or background 

White British 

White Other 

Black British 

Black Other 

Asian British 

Asian Other 

Other Ethnic Group 

 Rather not say 

 
 

 
Q7 Please supply your post code to help us to map the responses to ward level 

across your CCG area. 
 

Post Code     Rather not say 
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Top Tips to Involve Young People 
 

Young people need to be involved at all levels of our healthcare. All 

too often we expect young people to get involved on our terms, but 

traditional engagement approaches don’t work for most young people. 

Patient Participation Groups across Sunderland have very few young 

patient members yet they are significant users of health services and 

part of our future – it is really important to engage them! 

Below are some top tips to help you recruit and maintain young 

members – 

 

 Inclusiveness – Taking steps to overcome barriers to participation 

 

 Reaching out – Being proactive, encouraging patients to join 

 

 Mutual respect – Listening, understanding and value their input 

 

 Consider the time of your meetings to enable young members to 

attend – Are they working? Are they a student? Do they have a 

young family to look after? 

 

 Move away from jargon filled documents – use plain English 

 

 Make them feel welcome and supported by the group 

 

 Allocate a ‘buddy’ to the new young member to put them at ease 

but also be there ‘go to person’ as a means of support 

 

 Offer training to attract new young members and help them 

understand their role fully. 
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Be the voice of younger patients in 

your GP practice? 

What is a PPG and what do they do? 
 
A Patient Participation Group (PPG) is a group of patients, carers and 
GP practice staff who either meet to discuss practice issues and 
patient experience to improve the service or exchange dialog via 
electronic formats. 
 

They exist to: 

 To give patients and practice staff the opportunity to  have 
discussions about current topics affecting the surgery and its 
patients 
 

 To enable patients to become more involved and make suggestions 
about the healthcare services they receive 

 

 To explore issues from patient complaints and patient surveys and 
help monitor improvements 

 

 To support health awareness and patient education around health 
issues. 

 

Who can join a PPG? 
 
A PPG is open to every patient on the GP practice list. All 
communities, groups, genders, ages, ethnicities, and disabilities 
representing the patient list. There are no other membership 
requirements except that patients must be registered with the 
practice. 
 

What is in it for you? 
 

 Get to know what is going on in your GP practice and the NHS as 
a whole 
 

 Use the opportunity to enhance your studies or your C.V. 
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 Gain recognition for your views, opinions and ideas. That they 
can be valued and can make a difference 

 

 Increase your confidence, self-esteem, experience and skills and 
become more independent 

 
 Help your practice make the right decisions in the planning of 
Healthcare services for yourself and other younger people 

 
 The chance ‘to give something back’ to your GP practice. 

 
 

Why is it important for younger people to get involved? 
 
Patient Participation Groups (PPGs) across Sunderland have very few 
younger patient members yet they are significant users of health 
services and part of our future – it is really important that the younger 
person and the issues which affect younger people are heard! 
 

For more information about Patient Participation Groups visit: 

www.napp.org.uk Visit your surgery’s website or ask your GP 

practice staff for more information on your PPG. 

 
 

 

http://www.napp.org.uk/
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Engaging With Your Community  
(who, how, what support is needed) 

 

Patient Participation Groups should be representative of the local 

community, including the under-represented, seldom heard 

communities. 

  

What you could do to engage with the broader community? 

Who to engage with? 

 Local authority 

 Healthwatch 

 Mental health services 

 Students/young people 

 Young mums 

 Clinics at the practice – new mums, conditions (heart etc) 

 LGBT  

 Ethnicity – Bangladeshi, Polish community etc. 

 Drug & alcohol services 

 Unemployed 

 Service men and women 

 Older people 

 Deaf, blind 

 Disability groups 

 Asthmatics/breathing problems 

 Diabetes/stroke groups etc 

 Chronic illness 

 Children 

 Carers 

 Retired people 

 Working population 

 Private accommodation  

 Chronic conditions 

 Community Centres 
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How might this be done? 

 Hospitals 

 Shops 

 Schools, colleges etc. 

 Football stadiums 

 Local speaking groups  

 Gyms, sports centres 

 WI groups. 

 

 Community homes 

 International communities – places of worship 

 Age UK 

 Charities 

 Practices 

 Child care centres – Surestart, playgroups etc. 

 Mental health networks 

 Advertising – local press, website, radio 

 Leaflets, posters, email, text messaging service, social media 

 Prescriptions 

 Student representative groups  

 Ethnic representatives in community 

 Echo – Down your way column 

 Carers association/parent carer groups 

 Contact information for other groups. 

 

What support you may need to reach out to the community? 

 

 Need to appeal to target age groups/audiences 

 Need doctors/practices on board 

 Promote achievements of your PPG 

 Time and contacts 

 Networking into other groups 

 Guest speakers 

 Simplification of language/documents 

 Two way communication between patients, PPG and practice  

 Training for patient members  

 Help getting contact information.
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Glossary 
 

PPG – Patient Participation Groups 
 
GP – General Practitioner (Doctor) 
 
CCG – Clinical Commissioning Group who 
buys services in the local area, and is made 
up of GPs and NHS professionals. 
 
LPG (Locality Patient Group) Area Meetings 
– 6 monthly meetings where PPG patient 
chairs and representatives are invited to 
share learning and best practice from their 
groups. 
 
NAPP – National Association for Patient 
Participation 
 
Local Healthwatch – An independent charity 
and membership organisation working to 
ensure the patient voice counts when it 
comes to shaping and improving local health 
and care services. 
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For support with your Patient Participation 
Group and /or further information and 
queries please contact: 
 
Healthwatch Sunderland 
Units 30 and 31, Stanfield Business Centre. 
Addison Street. Sunderland. SR2 8SZ 
Tel: 0191 514 7145 
Email: healthwatchsunderland@pcp.uk.net

mailto:healthwatchsunderland@pcp.uk.net


 

 

 


